OBLLECTBO C OFPAHUYEHHOW OTBETCTBEHHOCTHIO
«PO3HULA K-1»

(000 PO3HULIA K-1»)

NMPUKA3

15.03.2023 Ne  38-P

r. bapnayn

O BBoxe B nencrtue IlonmuTnky B
o0Jytactu o0ecIieYeHus KaueCcTBa U
0€30MacCHOCTH MUIIEBOM MPOTYKIIUH

B mensix ycraHOBi€HHS TNPHOPUTETHBIX HAIpPABICHUN OEATEILHOCTH B
obyactu oOecreueHns KauyecTBa U 0€301acHOCTH MUILEBOM POy KIIHH

ITPUKA3BIBAIO:

1. Beectu B paeiictBue Ilonmutuky B oOmactu oOecrieueHHs] KadyecTBa U
0e3onacHocty nuieBoil npoaykuuu (IIpunoxenne Nel).

Cpok HCIOJTHEeHUsI — B TeUeHUE 5 paboyux JHEH C MOMEHTA yTBEPKICHUS
Hacrosmiero [Ipukasa.

2. Cnyx0e mapkerunra (KonrakoBoit JI.A.) obGecneunTsh pa3merieHue
[Tonutuku B 001acTH 0OecneueHns KauecTBa U 0€301MaCHOCTH MUIIEBOM PO yKIUU
Ha ounransHoM caiite Komnanuu.

Cpok ucnosHeHusl — B T€UeHUE 5 pabouynx JAHEW C MOMEHTa YTBEPKICHHUS
Hacrosmero [Tpukasa.

3. OTtaeny KoHTpOJs KauecTBa ToBapoB (Manuununoit E.C.) oGecrieunTs
pa3mernienue [lonuTuku B 0671aCTH KauecTBa U O€30MaCHOCTH MUIIEBON MPOAYKIIUU
Ha ceteBoM jucke H:\ornene\OTmen korTposs kadectBa ToBapa\X ACCII.

Cpok HCIOJTHEeHUsI — B TeUeHUEe 5 paboyux JHEH C MOMEHTA yTBEPKICHUS
Hacrosero [Ipukasa.

4, [IpusnHate yrpatuBmuM cuiy [Ipuka3 Nell1-P ot 28.01.2022 roma «O
BBOZIE B AeiicTBue Iloautuku B obsacTu obecnieyeHus KauecTBa U 0€301MaCHOCTH
MUIIEBON MPOAYKIIUNY.



Cpox ucnojiHeHHnst — ¢ MOMEHTa yTBepxkaeHus [Iprkasa.

d. KonTposib 3a ucnonHenneM Hacrosumero lIpukasa BO3IIOXKWATH Ha
HayaJIbHUKA OTJIeJIa KOHTPOoJIs KayecTBa ToBapoB (Manuununoi E.C.).

6. Kontpons 3a wucnonnennem llomutukun B obOiactu obecniedeHUs
KauecTBa U Oe3onacHocTy nuiieBoit npoaykiuu (Ilpunoxxenne Nel) Bo3noxuTh Ha

UCIIOJTHSFOIIETO O0SI3aHHOCTH JUPEKTOpa CIIYXKOBI M0 YIPABJICHHUIO IEMTOYKAMHU
noctaBok (CutHukoBy E.B.).

JlupexTop Yrteepkaeno B cucreme 1C JIO E.b. CutHukoBa

H.N.Ioneiranosa, ten.29-52



[Ipunoxxenune Nel
k [Tpukazy Ne 38-P ot 15.03.2023 rona

ITomuTuka
B 00J1acTu 00ecIieueHUs KauecTBa U 0€30I1aCHOCTHU MTUIIIEBOU

POy KU

Toprosas cets «Mapusi-Pa» (marazuasl OOO «Poznuna K-1») sBnserca kpynHeinmen
pureiin Kommanueit B Cubupckom permone. bomee 1000 000 mokynareneid KakIplid JCHb
BbIOUpatoT marazuabl OO0 «Po3nuna K-1», v ¢ KaapIM JHEM WX YUCIO PacTeT.
Miuccusi — «OT 310pOBOTO IUTAHUS IO 3I0POBOTO 00pa3a )KU3HM»
OcHoBHaAsi cTpaTeruyeckasi Iejib — pealu3alus BbICOKOKAYECTBEHHOM U Oe30macHOi
MPOAYKIMHM Ha COBPEMEHHOM TEXHOJOTMYECKOM O0OpYI0BaHUM, OTBEYAIOIIEH OTEYECTBEHHBIM
TpeOOBaHUAM MULIEBON 0€30MaCHOCTH KayeCTBa, YAOBIECTBOPAIOLICH 0KUAAHUS IOTpeOUTENeH B
OTHOIIICHUH TIOJIE3HOCTH U OE€30MaCHOCTH.
IIpuopuTeTHLIMY 32]a4aMH B CUCTEME MUILEBON 0€30MaCHOCTH Ka4eCTBa SIBIISIOTCS:

B o06.1acT pa3sBUTHS POZHUYHOM CEeTH:

[IpoBeneHne MOCTOSTHHOW MOJIEPHU3ALMH O0OPYIOBAaHUS U MOMEIIEHUNW MarasuHOB ISt
obecrnieueHns 6€30MaCHOCTH BBITYCKAEMOU MPOTYKIIUHN U YIYUILICHUS €€ KaueCTBa.

[IpoBenenue pa3pabOTOK MO BBIIYCKY HOBOW NUINEBOH NPOAYKLIMH, OKUIAEMOU
nokynateiasiMu Kommnanuu.

B ob6s1acTi Ge3o0nacHOCTH MUIEBOH MPOAYKINH:

CobmroieHne 3aK0OHOIaTeNbHBIX U HOPMATHUBHBIX TpeboBaHuil Poccuiickoit @enepanuu B
MOJTHOM 00beMe MpH OCYIIECTBICHUU XO3SMCTBEHHOW NEATENIBHOCTH M MpH pealu3aluu
MPOIYKIIHH.

[lonnepxanue B pabodyeM COCTOSHHUM M IOCTOSHHOE COBEPIICHCTBOBAHUE CHUCTEMBbI
MEHEKMEHTa KauecTBa 0€301MaCHOCTH MUIIEBOM MpoayKiuu Ha 6a3e TpeboBanmii XACCII.

B o0Js1acTu padoThI ¢ HepCcOHAIOM:

Bosneuenne Bcex coTpyaHukoB Kommanuum B JESTEIBHOCTH IO YIYYIIEHUIO pabOTHI
Komnanun IyTEM IMPOBCACHUA 06yquI/1$[ Ha IIOCTOSHHOM OCHOBE M nmoaacpKaHuss BBICOKOT'O
YPOBHS KOPIIOPATUBHOM KYJIBTYPHI.

B o6.1acT paGoThI ¢ NOCTABIIMKAMY U NAPTHEPAMMU:

YcraHoBeHNE U MOAJIEPAKAHUE YCTOMYMBOIO B3auMoieiicTBrus Komnanuu ¢ mocraBImyuKaMu
U TapTHEpPaMH B YaCTH MOAJAEPKAHUS U TOCTOSHHOTO YIIyYIIEHUS O€30MacHOCTH U KayecTBa
nuIeBoi npoayknuu. CHCTeMaTHYeCKUN aHalu3 TEKYIIMX M MEPCHEKTUBHBIX TPEOOBaHUN W
0’KHMJIaHUM MMOCTABILMKOB U MapTHepoB oT Kommanumu.

PykoBomcTtBo Oeper Ha cebs 005S3aTeNbCTBO JTUYHBIM  IPUMEpPOM  (OPMHUPOBATH
MPUHLMIIAATIBHOE OTHOIICHHE BceX COTpyIHUKOB Kommanum K O€30MacHOCTH M KadecTBY
BBIITYCKaeMO# MPOYKIIMH, paclpocTpanaTh NaHHyIo [lonutuky Ha Bcex ypoBHsix Komnanuu u
CO3/1aBaTh YCJIOBHUS JIJIsl aKTUBHOT'O Y4aCTHUsl BCETO KOJIJIEKTUBA B €€ PeaIu3alii U MTOCTOSHHOTO
MOBBIIICHUS €€ Pe3yIbTaTUBHOCTH.

Hupektop E.b. CutHukoBa




Lleau

MUILEBOX TTPOAYKIIUU

B 00J1aCTH 00€ecIIedyeHNs KadeCcTBA U 0€30IMacHOCTH

Ne Hean 3navenue Ha | Ileab Ha OTBeTCTBEHHBIH
n/m 01.01.2023 r. | 31.12.2023
r.
1 | Buengputs cucremy XACCII 1278 60 HoBbix | Jupexrop CYPC
Ha HOBbIE Mara3uHbl Mara3uHOB Mara3uHoB
PO3HUYHOM CETH
2 | Pa3psacHeHune cucteMsl 31.12.2023 | HauanpHUK OoT/AEIA
MEHEDKMEHTa MUILEBO KOHTPOJIS KauecTBa
0€e30MacHOCTH Ha BCEX TOBapOB
YPOBHSIX yIPABJICHUS U BO
BCEX 3BCHBSIX — OT
PYKOBOJMTENEN 0
JIMHEMHOTO MEePCOHAIIA
3 | [IpoBectu oneHKY 36 60 Otnen KoHTpOJIs
MOCTaBUIMKOB HA HAJINYHE MOCTABIUIMKO | KAYeCTBAa TOBAPOB
CUCTEMBI MEHEDKMEHTA B
NUIIEBO 0€30MaCHOCTH
4 | IIpoBecTH pEKOHCTPYKIIHIO 16 100 YnpapneHue o
JEHCTBYIONINX Mara3uHoB B Mara3uHOB | 3aITyCKy OOBEKTOB
HOBOM (opmaTe PO3HHYHOM CETH
5 | OTKpBITh HOBBIE Mara3uHbl 37 60 VYnpasnenue 1o
Mara3uHOB | 3aIlyCKy OOBEKTOB
PO3HUYHOM CETH
6 | Coxpamenue xanod 6,65 < 6,65 OTnen KOHTPOIIS
notpeOuTenei KayecTBa TOBapOB
(mokymareseit), %
7 | Pa3BuTHE M CTUMYJIMPOBAHHE 1000 Bcee Cnyx06a nepconana
WHTEIJUICKTYAIbHOMN 1 COTPYIHHKOB | COTPYIHUKHA

TBOPYECKON aKTUBHOCTH
COTPYJHUKOB

Hupexrop

E.b. CurHukoBa




JIMCT COI'VIACOBAHUA

periiaMeHTHPYIOIIEro JOKyMeHTa

HaumeHnoBaHMe IpoeKTa pacnopsaauTeIbHOT0/

IIpukas «O BBone B aeiictBue [lonutuku
B 00JIacTH 00€ecIIeueHUsI Ka4eCTBA U
0€301aCHOCTH MUIIECBOW NPOTYKIIHNY)

Kyparop:

Hoapa3nesnenue OdUO Hoanuch Hara
Cayx6a o ynpasnenuto nenoukamu | Cutaukosa E.B. CornacoBaHo B 14.03.2023
nocrasok 000 «Pozuuna K-1» cucreme 1C J10
COI'JIACOBAHHE:

Hoapa3nenenue OUO Hoanucn Hata
HOpunnueckas ciayxx6a OO0 Edpemos B.E. CormacoBano B 14.03.2023
«YnpaBJisonias cucreme 1C JIO

Cayx6a nHPOPMALUOHHBIX Hazapos B.A. CornacoBano B 15.03.2023
texnonoruit 000 «Pozuuna K-1» cucreme 1C J1O

Cnyx0a mapketuara OO0 Konrakosa JILA. CornacoBano B 14.03.2023
«Po3uuma K-1» cucreme 1C 10

Cayx06a 6e30MaCHOCTH PO3ZHHIIBI Topstumii 10.A. CornacoBano B 15.03.2023
000 «Po3uua K-1» cucreme 1C J1O

Otxen cranaapTU3al OU3HEC- Py6ens O.C. CornacoBaHo B 14.03.2023
npoueccos OO0 «Ynpasisromas» cucreme 1C J1O

000 «Ymnpasnsromas» qeicTByeT Ha ocHoBaHuHU J{oroBopa nmopydenus ot 01.07.2017 romga Ne 4391/2017

PACCBUIKA: | CutaukoBa E.b., Manuununa E.C., Ilonsmramosa H.W., Edpemo B.E., Kupuukos
N.B., Hazapos B.A., PycanoBa A.A., Konrakosa JI.A., Py6ens O.C., BaupkoBa M.E.,

Yersepukona JI.1O., IN'opsiunit }O.A.




